sedrce

Google Cloud

Modern Apps and Databases with Searce

Searce employs our EVLOS - solve differently, approach to empower clients

to futurify their business by leveraging modern apps and databases

Offerings

Discovery & Planning

Build - New capabilities

Searce's offer to conduct -

« Business value & ROI workshops, Pre-recorded Demos,
Discovery & qualification questionnaires

v Tech Evaluation through Accelerated Pilots, Estimation
sheets, TCO Analysis, SOW templates,Reference stories
Fully funded*, structured 0.5 - 5 days workshops,
tangible deliverables in collaboration with GCP Teams

Operate - Move & Improve capabilities

Searce's offer to conduct -
« Discovery questionnaire
« Business KPIs & ROl workshops
v Proof of value Pilots, TCO Analysis, Estimation
sheets, SOW templates, Reference stories
Fully funded*, structured 0.5 - 5 days workshops,
tangible deliverables in collaboration with GCP Teams

Implementation

Build - New capabilities

v Reference architectures

v Landing zone templates

v Epic & Sprint planning frameworks

v Testing accelerators
GCP incentives to fully / partially fund*
the project implementations

Operate - Move & Improve capabilities

v Reference architectures
v Landing zone templates
v Migration accelerators (Apps & Database, APIs)
v Process engineering
GCP incentives to fully / partially fund*
the project implementations

Manage & Innovate

v Managed Cloud Infrastructure, DevSecOps, Kubernetes & Service Mesh and Data Infrastructure
v SRE & FinOps as features - Audits, wellness reviews (cost / security / performance) & Cloud

v Control on Breaches - Security posture management

GCP funded* Architecture reviews, implementation & trainings
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Consulting

v Cloud Cons.
v Strategy Cons.
v Op Model changes

Service Portfolio

Centre of Excellence

v Proof of Technology
v Product demos
v Platform Modernization

Accelerators

v Landing Zone
v Apigee Edge > Apigee X
v Monolith >Microservices

Migrations

v Migrate for Compute
v Migrate to Containers
v Storage Transfer

v Heroku Review Apps >

v TCO analysis tooling GKE

v Terraform templates

Service

Security Application & Database Modernization

v Security Foundation
v Web Application/API Protection

v Cloud-native apps
v APl Management

v Hybrid Cloud
v Multi Cloud

v Data Migration &
Modernization

v Autonomic Security Operations v Refactor v Serverless advisory
v Zero Trust Architectures v Re-architect v Containerization v Data environment
v Ransomware Recovery v Monolith to Microservices =~ v DevSecOps assessment
v Mainframe Modernization v Database migration v Data Lake, Data
Warehouse & ETL/ELT
Solutioning

v Smart Analytics,
Bl & ML Enablement

* Subject to funding approvals from Google
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Ready? Let's Talk
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