
The Modern CFO:
Embracing the New and

Critical Roles of future
Author

Pawan Kumar
Senior Manager, Edge Insights



Table of Content

The CFO of the Future: To Soar beyond the Traditional
Demands 

• The CFO 3.0: Who is Digital, Strategic and a Technology Driver 

• Emerging focus areas: new traits anda personas are rising  

4

5

Foreword 3

The Future Outlook 17

Conclusion 18

Some of the leading challenges CFOs are facing today

• Building newer processes & measurement KPIs

• Bridging Process Gaps: Trouble in ending data silos to increase 
productivity & cross department collaborations

• Finding the right productivity tools for newer workforce 

8

9

10 

7

A new phase in the evolution of Collaborative Solutions

• The Future of Workspace Solutions: Collaborative & Secure 

• A collaboration tool covering all spectrums of digital workplace 

12

14

15

What CFOs are expecting? - Collaboration, Automation,
and Security

• Privacy & Security: The right security posture for new age   
workplaces

16



3

Foreword
Over the course of the last three years or so, the world of work has seen some truly 
tectonic shifts.  Circumstances have forced businesses to accelerate their digital 
transformation roadmaps to the extent of several years.  One hand is change in the 
workforce composition from tenured full-time employees towards a mix of full-time 
employees, contractors and even gig workers. 

On the other hand, is the increasing necessity to enable the workforce to be able to 
literally work from anywhere, on any device.  While technology has kept pace with these 
demands, the journey so far has not been without ups and downs - nor is this situation 
going to change in the near future.

This combination of forces has brought a new set of challenges for the CFO.  As the 
custodian of the organizations' security and risk, CFOs have to balance the interplay of 
collaboration and automation.  This white paper commissioned by Searce examines 
today's business scenario in this perspective, looks at the challenges the CFOs are 
facing, and goes on to highlight how solutions like Google Workspace go a significantly 
long way in helping address these challenges.

Prashant Vaishnav
Director,
Searce Inc 

Shirish Vaidya
Renewals Sales Specialist,
Google Workspace



The CFO 3.0: Who is Digital, Strategic
and a  Technology Driver
CFOs and finance heads are beginning 
to take on an increasing number of 
responsibilities that fall outside the scope 
of traditional finance-related functions.

Through this white paper, we will try to 
examine the evolving responsibilities of 
CFOs across the digital spectrum and 
explore how they are becoming 
imperative for unlocking growth 
opportunities, promoting sustainable 
practices, and building safer and 
futuristic workplaces.

61% percent of financial leaders have 
reported being in charge of all 
technology budgeting, spending, and 
approval in their organization, and 82% 
said hybrid work is a more affordable 
business model going forward.

The roles and responsibilities are 
shifting significantly towards digital 
transformation goals and strategies, and 
additionally, the effects of the pandemic 
have significantly pushed this 
community to respond to 
unprecedented levels of business 
disruption.
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New traits and personas are rising

The four CFO personas that will
emerge in future

Digitalist Tactician Socially
Conscious

Innovator

1 2 3 4

Right now, CFOs are more set for digital 
technologies than they ever were before. 
They are increasingly working with CEOs 
to drive digital transformation and take 
an active part in developing a future 
strategy roadmap.

Through this white paper, we have 
categorized different types of new-age 
CFOs we will see more often in 
organizations today or soon playing 
different roles across departments and 
functions.

The Digitalist: They are leading all 
digital transformation efforts leveraging 
the latest technology and building 
modern workplaces which will foster 
better collaboration within departments. 

They are immensely experienced in 
building a digital-first company, and they 
possess a good knowledge of the 
technology impact in DX journeys. 

The Tactician: CFOs are actively 
monitoring and controlling expenses 
related to hybrid workplaces, which 
includes evaluating and managing 
subscription costs, negotiating contracts, 
and optimizing IT spending.

While their involvement in managing the 
financial aspects of the hybrid workplace 
leans towards a strategic role, it's 
essential to recognize that they also 
contribute tactically. 



$

The Innovator: As innovators, they 
are now able to democratize the 
business and operational insights and 
make them visible to CXOs & CEOs for 
easy consumption, which helps in 
capitalizing on future growth and 
innovation opportunities for the 
organization.

Socially Conscious: With 
mounting pressure on organizations to 
align their ESG goal, they are now 
actively building networks among 
business units, suppliers, vendors, and 
other stakeholders with a strong 
commitment to following sustainable 
practices.
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Some of the leading challenges
CFOs are facing today… 

And as we dive further into these challenges. It's worth noting that the specific challenges faced by CFOs 
can vary depending on the organization's industry, size, and existing digital maturity. The white paper 
further explores the complexities rising from building processes and measuring KPIs to data 
management and, lastly, finding the right choice of tool. 

As the roles and responsibilities of CFOs will evolve, there are equally a multitude of challenges which will 
emerge, and these challenges mainly have to do with building and managing digital & hybrid workplaces.

CFOs have to balance the investments required for digital and hybrid work-
places with the available budget. Implementing new technologies, upgrading 
infrastructure, and ensuring cybersecurity can involve significant expenses.

Attention to rising cost

The shift to digital and hybrid workplaces often requires employees to acquire 
new skills to effectively use digital tools and technologies. CFOs may need to 
allocate resources for training programs and upskilling initiatives to ensure 
employees can adapt to new ways of working.

Skill enhancement

Integration with existing IT Infrastructure
Financial leaders have to address the difficulties of integrating various digital 
tools and platforms into the existing infrastructure. This may involve dealing 

with legacy systems, ensuring compatibility, and establishing seamless 
connectivity between different systems.

Employee productivity and engagement
CFOs may be concerned about how digital and hybrid workplaces can impact 

employee productivity and engagement. Remote work arrangements can 
present challenges such as maintaining collaboration, communication, and 

team cohesion. Balancing flexibility with accountability is also important.

With the increase in digital workflows and remote work arrangements, CFOs 
must prioritize data privacy and security. They need to ensure robust 
cybersecurity measures to protect sensitive financial information and comply 
with relevant regulations.

Data privacy and security
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1 Building newer processes &
measurement KPIs:

CFOs may find it challenging to navigate 
through the intricacies of designing and 
implementing these new processes, 
particularly if they involve integrating 
data from multiple sources or systems.

Financial leaders find it difficult to 
allocate the necessary resources, such as 
personnel, technology, and budget, to 
develop and implement these new 
processes while also managing other 
critical financial responsibilities within 
the organization.

Introducing newer processes and 
measurement KPIs can disrupt existing 
workflows and routines within the 
organization. CFOs may face challenges 
in managing the change process 
effectively, including addressing 
resistance, communicating the benefits, 
and providing adequate training and 
support to ensure a smooth transition. 
Failure to manage change effectively 
can lead to resistance, inefficiencies, and 
a lack of adoption.

Introducing newer processes and 
measurement KPIs may impact how 
performance is evaluated within the 
organization. CFOs may face difficulties 
in establishing fair and effective 
performance evaluation frameworks that 
align with the new processes and KPIs.

Developing new measurement KPIs 
requires careful consideration and 
definition of relevant metrics that align 
with the organization's strategic goals. 
CFOs may struggle with determining 
which metrics are most meaningful, 
reliable, and aligned with the 
organization's financial objectives.

Change
Management

Performance
Evaluation

Measurement
and Reporting

Complexity Resource
Allocation
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Bridging Process Gaps: Trouble in ending
data silos to increase productivity & cross
department collaborations

Inadequate technologies/systems and immature capabilities, cited by 64% and 62% of 
CFOs are the current two leading challenges faced by CFOs in 2023

Lack of Data Visibility: Data silos make it difficult for CFOs to access 
and utilize a comprehensive view of the organization's financial data. 
This lack of visibility can hinder accurate financial analysis, forecasting, 
and decision-making, making it challenging for CFOs to gain a holistic 
understanding of the organization's financial health.

Compliance & Risk Management: Data silos can pose challenges 
in ensuring compliance with regulatory requirements and managing 
financial risks. CFOs may face difficulties in monitoring and mitigating 
risks when data is scattered across multiple systems, making it harder 
to identify potential compliance issues or financial vulnerabilities.

Limited Collaboration: Data silos can impede cross-department 
collaborations and hinder effective communication and coordination 
between finance and other departments. This can limit the sharing of 
critical financial information, slow down decision-making processes, 
and hinder the organization's overall productivity and agility.

Inconsistent Processes: When different departments maintain 
their own data silos, it often results in inconsistent processes and 
methodologies for financial reporting, budgeting, and forecasting. This 
inconsistency can lead to discrepancies, duplication of efforts, and 
difficulties in consolidating financial information, making it challenging 
for CFOs to provide accurate and reliable financial insights to support 
strategic decision-making.

2



Finding the right productivity tools
for newer workforce:

77% of CFOs are focused on improving staff engagement and leading organizational 
change initiatives 

Compatibility & Integration: 
CFOs may struggle to find productivity 
tools that seamlessly integrate with 
existing systems and workflows within 
the organization. Ensuring compatibility 
and smooth integration with other 
software and platforms is crucial to avoid 
disruptions and maximize the
 effectiveness of the tools.

Cost Considerations: An 
important area for CFOs to carefully 
evaluate is the cost of implementing new 
productivity tools for the workforce. The 
investment required for licenses, 
subscriptions, training, and support can 
significantly impact the organization's 
budget.

Return on Investment (ROI):
Financial heads are responsible for 
assessing the ROI of any investment 
made by the organization. Finding the 
right productivity tools requires 
evaluating their potential to deliver 
tangible benefits such as increased 
efficiency, streamlined processes, and 
improved collaboration. CFOs may face 
challenges in accurately measuring and 
quantifying the ROI of these tools.

User Adoption and Training: 
CFOs may be concerned about the 
resistance to change or the learning 
curve associated with new tools. They 
need to ensure that employees 
understand the benefits of the tools and 
receive proper training to utilize them 
effectively.
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Security and Data Privacy:
Security and data privacy implications of 
the productivity tools are of utmost 
priority for CFOs. They need to ensure 
that the tools meet the organization's 
security standards, comply with 
regulatory requirements, and protect 
sensitive financial information. Assessing 
the risks associated with data breaches 
or unauthorized access is crucial in the 
selection process.

While the new challenges are asking 
difficult questions to CFOs, who are 
currently in the process of managing a 
good part of digital transformation 
responsibilities. 

The market is also witnessing the 
emergence of new players with 
innovative features and enhanced 
security measures to cater to evolving 
business needs in the digital workplace 
era.
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A New Phase in the Evolution of
Collaborative Solutions

Evolving Trends in the
Collaboration Solutions Market 

Growing emphasis on 
unified communication 

and collaboration 
platforms that integrate 
various communication 

channels into a single 
interface.

These platforms have 
consolidated messaging, 

video conferencing, 
document sharing, and 

other collaboration 
features, providing a 

seamless and efficient 
user experience, and 

increasingly. 

Increased adoption of 
cloud computing is 
having a significant 

impact on the 
collaboration solutions 
market. Cloud-based 

collaboration tools offer 
scalability and flexibility. 

1 2 3

The market size of the collaboration tools 
is expected to expand up to 3X by 2029 
with a CAGR of 13%. This growth is mainly 
driven by the changes in modern 
workplaces, the rise of remote work, 
teams spread globally, and the need for 
seamless communication and 
collaboration.

These solutions facilitate effective 
collaboration among employees, 
regardless of their physical location, and 
support digital transformation efforts 
across various industries.



Evolving Trends in the
Collaboration Solutions Market 

The shift in hybrid work models: Busi-
nesses are recognizing the need for 

robust collaboration tools that enable 
effective communication and virtual 

teamwork. 

Features like video conferencing, chat, 
and document sharing are enabling 

remote teams to collaborate seamlessly, 
improving productivity and 

engagement. 

1 2

Through this white paper, we will explore and discuss all the key features and 
capabilities of Google Workspace. A single stack solution that addresses every aspect of 
collaboration suites enterprises are seeking today.



The Future of Workspace Solutions is
Collaborative & Secure 

Google Workspace is used by more than 
five million organizations worldwide, 
from large enterprises across banking 
industry to retailers and fast-growing 
startups.  

 Google Workspace is built to help teams 
work together securely in new, more 
efficient ways, irrespective of their 
location or device. For instance, Gmail 
scans over 300 billion attachments for 
malware every week and prevents more 
than 99.9% of spam, phishing, and 
malware from reaching users. 

Effective departmental coordination is 
essential for enterprises to succeed in the 
digital age, and to for enterprises to 
achieve this Google Workspace has 
become a powerful tool to promote 
seamless departmental connectivity and 
collaboration. 

Through this white paper, we are further 
highlighting how collaboration, 
document sharing, and aspects like 
project management are made easier by 
Google Workspace by breaking silos and 
promoting effective departmental 
collaboration.

It is allowing companies to move away from legacy collaboration solutions and putting 
them into a new era in which it is easier to collaborate securely.

The Primary Benefits of adopting
Google Workspace 

Bottom line Profit
2.

Cost Reduction
4.

Increased
Productivity

1.

Reduction in
security breaches

3.
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A collaboration tool covering
all spectrums of digital workplace 

organizations are increasingly looking to 
provide employees advanced business 
and collaboration tools. With one of the 
key responsibilities of modern-day CFOs 
in building a new age office, Google 
workplace is empowering organizations 
faster than ever.

Re-invented
workplace

Organizations recognized the increased 
need and pressure to secure company 
data, as well as the data of customers 
and partners, with its built-in security 
features (such as advanced 
anti-phishing, security center, mobile 
management, etc.) and gives admin 
more streamlined ways to handle users, 
adhere to compliance protocols, and 
keep data secure.

Organizations are looking to put more 
power in the hands of their employees to 
increase productivity and satisfaction. 
This is where Google Workspace is 
constantly exceeding.  

As remote work forced organizations to 
reassess and transform their previous 
ways of handling day-to-day business 
functions. Collaboration continued to be 
a fundamental. Google Workspace’s 
entire aim is to provide a agile, and 
innovative solutions for people and 
organizations. 

Empowered
Workplace

Secure
workplace
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What CFOs are expecting? -
Collaboration, Automation, and Security 
Privacy & Security: The right security posture for new age workplaces 

Promoting productivity & innovationEnhanced Data Security: CFOs 
prioritize data security when selecting 
collaboration tools. They expect robust 
security measures, including data 
encryption, secure file storage, access 
controls, and compliance with industry 
regulations. These security features help 
protect sensitive financial data and 
mitigate the risk of data breaches.

Increased Productivity: CFOs 
expect collaboration tools like Google 
Workspace to enhance productivity 
across the organization. They anticipate 
improved efficiency in communication, 
document sharing, and collaborative 
work, resulting in faster decision-making 
processes and reduced time-to-market 
for projectsImproved Collaboration and 

Communication: CFOs look for 
collaboration tools that foster effective 
teamwork and communication. They 
expect features like real-time document 
editing, instant messaging, video 
conferencing, and team collaboration 
spaces to enhance collaboration, reduce 
communication gaps, and facilitate 
better information sharing.

User Adoption and Training: 
CFOs recognize the importance of user 
adoption and training when 
implementing collaboration tools. They 
expect comprehensive training 
programs and user-friendly interfaces 
that ensure employees can effectively 
utilize the features of the tools, 
maximizing their potential and achieving 
the desired business outcomes.

Scalability and Flexibility: CFOs 
anticipate collaboration tools to be 
scalable and flexible, accommodating 
the changing needs and size of their 
organization. They seek solutions that 
can easily scale as the business grows 
and adapt to dynamic work
environments, including remote and 
hybrid work models.
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The Future Outlook
CFOs are anticipating continued advancements in automation and security within 
collaboration tools, driven by emerging technologies such as artificial intelligence (AI) 
and machine learning (ML).  

The future outlook for workspace collaboration tools is highly promising, with three 
prominent trends steering its future course.

One significant development is the increasing integration of artificial 
intelligence (AI) and machine learning (ML) capabilities into collaboration 
tools. AI-powered features such as automated meeting scheduling, intelligent 
document suggestions, and natural language processing for voice commands 
are revolutionizing the way teams collaborate.

Powering through AI & ML

Rise in hybrid work models
With the rise of remote and flexible work arrangements, collaboration tools are 

evolving to support seamless communication and collaboration across 
distributed teams. Features like virtual meeting rooms, real-time collaboration 

on shared documents, and instant messaging are being enhanced to bridge 
the physical and virtual workspaces. The future of collaboration tools lies in 
providing a cohesive and inclusive experience regardless of the location or 

device used.

It will become the most critical piece in the future of workspace collaboration 
tools. As organizations increasingly rely on these tools to exchange sensitive 
information, there is a heightened focus on robust security measures. The 
future will have more transparency and accountability with respect to data 
handling governing practices, putting more power in the hands of users for 
greater control over their data.

Ubiquitous Data security & privacy
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Overall, the future of workspace collaboration tools is driven by AI-powered 
enhancements, support for hybrid work models, and a commitment to data security 
and privacy. These trends will enable organizations to achieve higher levels of 
productivity, and efficiency in the evolving digital realm. 

It will become imperative for CFOs to recognize the importance of automation and 
security in order to drive the desired business outcomes.  

 The insights presented in this white paper highlight the expectations of CFOs 
regarding streamlining the workflows, increase productivity, enhance data security, and 
access control in collaboration tools.  

 By embracing automation and robust security measures, organizations can achieve 
greater financial efficiency, risk management, and ultimately drive overall business 
success.

Conclusion


